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1)	 Colorana products have been an integral part of Rana Gruber’s brand for decades. However, due to increasing demand for iron oxide concentrate and the need 
to expand its production capacity, a decision was made to discontinue Colorana production to make room for new process equipment. Colorana production was 
terminated on 31 December 2025.

Transparency Act Statement 2025

With reference to the Transparency Act, the purpose of this statement is to provide 
information about how Rana Gruber work to promote respect for fundamental human 
rights and decent working conditions across the company’s value chain. 

Rana Gruber is subject to the Norwegian Act relating 
to enterprises' transparency and work on fundamental 
human rights and decent working conditions (the Trans-
parency Act). The company recognises the duties in the 
Transparency Act (“the Act”) and regularly conducts 
diligence assessments. Rana Gruber provides informa-
tion about its work in line with section 5 and section 6 
in the Act, publishing a statement annually to ensure 
public access to information regarding how the com-
pany addresses adverse impacts on fundamental human 
rights and decent working conditions.

The Transparency Act Statement provides information 
about how Rana Gruber governs responsible business 
practices in its own operations and supply chains. Further, 
it highlights the most salient risks related to fundamental 
human rights and labour rights and provides information 
about measures that have been implemented to address 
adverse impacts. It also serves as a disclosure on due 
diligence policies, processes and activities conducted to 
identify and address actual or potential adverse impacts 
and findings such as stated in the OECD Due Diligence 
Guidance for Responsible Business Conduct. 

1.	 General information
This section of the statement provides a general descrip-
tion of the company and area of operations as well as the 
commitments, guidelines and procedures that is imple-
mented to handling actual and potential adverse impacts 
on fundamental human rights and labour rights. 

About Rana Gruber 
Rana Gruber, established in 1964 and with 200 years of 
mining expertise, is an iron ore producer located in Mo i 
Rana in Northern Norway. With a total of 370 employees 
(head count 31.12.2025), the company operates open-pit 

and underground mines 35 km from its processing plant. 
The plant is located with direct access to Rana Gruber’s 
port and railway, enabling efficient ore transportation.

The operations involve iron ore mining and mineral pro-
cessing to yield iron ore concentrate in addition to one 
specialised product. Rana Gruber produces hematite 
and magnetite concentrates, as well as Colorana pig-
ments1. Robust and sustained production at maximum 
capacity resulted in a production totalling 1 818 million 
metric tonnes in 2025. The revenue in 2025 was NOK 
1 565 million.

For further information about the company, please see 
the Annual report 2025. 

Commitment to responsible business practices
Rana Gruber is committed to uphold responsible busi-
ness practices throughout the value chain and the com-
pany aims to influence suppliers and producers towards 
ethical and sustainable production and fair business 
practices at all levels of the value chain.

The company is committed to the UN’s Universal Dec-
laration of Human Rights, the UN Guiding Principles on 
Business and Human Rights, the ILO Declaration on Fun-
damental Principles and Rights at Work and the OECD 
Guidelines for Multinational Enterprises. These inter-
national instruments set principles for areas such as 
human rights and labour rights and is integrated in the 
policies and processes the company has implemented to 
govern responsible business conduct in both own opera-
tions and the supply chains.
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Governance 
Rana Gruber’s operations shall be conducted in accord-
ance with responsible business conduct and with high 
ethical standards. The company shall take an active role 
regarding social responsibility and must create value for 
shareholders in a sustainable way. Therefore, sustain-
ability permeates all operations and the organisational 
structure of the company. 

The highest level of supervisory bodies in Rana Gruber 
is the board of directors (“the board”). The board shall 
ensure that the company has appropriate corporate gov-
ernance, including due diligence processes on funda-
mental human rights and labour rights. Furthermore, 
the board has the overall responsibility for maintaining 
Rana Gruber’s corporate governance framework, includ-
ing its policies and procedures. This includes a respon-
sibility for compliance with the Transparency Act. The 
board reviews and sign the Transparency Act Statement.

The Chief executive officer (CEO) holds the ultimate 
operational responsibility for the implementation of the 
strategic processes within the company. This includes 
compliance with obligations and demands as well as 
overseeing management of impacts caused by the com-
pany’s activities. Furthermore, the CEO has the overall 
responsibility for securing compliance with the duties 
in the Transparency Act, hereunder the securing imple-
mentation of due diligence processes, policies and pro-
cedures. 

The procurement department is responsible for con-
ducting due diligence as part of the procurements 
process. This process is described under the "due dili-
gence processes" below. The HR department is respon-
sible for ensuring that the company is a safe, reliable, 
and responsible workplace for all employees in the 
workforce. For more information on the matter of Rana 
Grubers own workforce, please refer to the chapter on 
ESRS S1 (own workforce) in the Sustainability state-
ment 2025. 

Policies and guidelines
Rana Gruber is committed to uphold responsible busi-
ness practices throughout the value chains and the com-
pany aims to influence suppliers and producers towards 
ethical and sustainable production and fair business 
practices at all levels of the value chain.

The company is committed to the UN’s Universal Dec-
laration of Human Rights, the UN Guiding Principles on 
Business and Human Rights, the ILO Declaration on Fun-
damental Principles and Rights at Work and the OECD 
Guidelines for Multinational Enterprises. These inter-

national instruments set principles for areas such as 
human rights and labour rights and is integrated in the 
policies and processes the company has implemented to 
govern responsible business conduct in both own opera-
tions and the supply chains.

The Rana Gruber Code of Conduct 
The Rana Gruber Code of Conduct (CoC) is developed 
in line with mentioned international instruments and 
states that all business operations shall be conducted 
in accordance with the principles of responsible, ethi-
cal, and fair business practices and must, as a minimum, 
comply with applicable laws and public regulations. 

The Rana Gruber Supplier Code of Conduct
The Rana Gruber Supplier Code of Conduct (SCoC) 
is developed in line with the mentioned international 
instruments and promotes fundamental human rights 
and labour rights. It applies to all suppliers, collabora-
tors, subcontractors, and employees of the suppliers. 
This also extends to consultants and others acting on 
behalf of the supplier. Furthermore, the SCoC includes 
an expectation that suppliers shall conduct due diligence 
processes in accordance with the OECD Due Diligence 
Guidelines for Responsible Business Conduct. 

To address remedy, both the CoC and SCoC also high-
lights that the employee/supplier/business partner has 
a duty to immediately report to the management in Rana 
Gruber upon suspicion of any breaches of the principles 
laid out the policies and that there shall be no retalia-
tion against employees, suppliers/business partners or 
employees of suppliers/business partners who report 
actual or potential concerns. For supplier and business 
partners measure shall be in place to allow employ-
ees of the supplier to report concerns anonymously or 
through a designated representative.

Due diligence processes
Rana Gruber has implemented due diligence pro-
cesses in line with the OECD Due Diligence Guide-
lines for Responsible Business Conduct. The company 
actively work to addresses adverse impacts on value 
chain workers. This includes to develop and continu-
ally improving policies, procedures, and processes to 
address risks for actual and potential adverse impacts 
on fundamental human rights and labour rights.  

In line with the OECD Due Diligence Guidelines for 
Responsible Business Conduct the implementation of 
due diligence process is embedded in the responsibility 
of the board and management team. There are systems 
in place to conduct due diligence regularly and as part 
of the procurement practices. This includes the system 
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House of Control that is used to screen suppliers on 
matters such as fundamental human rights and labour 
rights based on a self-assessment scheme. This serves 
as one way to identify and assess actual and potential 
adverse impacts in the value chain and the company 
prioritise suppliers for self-assessment based on inher-
ent risk level, purchasing patterns and how critical the 
supplier or business partner are to the company’s oper-
ations. 

In addition to the supplier self-assessment, the company 
regularly assess inherent risk in the value chain, related 
to countries, goods, and product categories. Supplier 
visits are also conducted as part of the due diligence 
processes when needed. 

Procurement processes
The company has implemented a procurement process 
that ensures efficiency while maintaining compliance 
with company policies, hereunder the Supplier Code of 
Conduct where policies regarding fundamental human 
rights and labour rights is described. Below is a step-by-
step overview of the process. 

1. Need arises
The process begins when an employee identifies the 
need for a purchase, whether for goods or services pro-
vided by a supplier or business partner. 

2. Requisition created
The designated employee then creates a requisition, 
detailing the specific items or services required.

3. Requisition approval
The requisition is submitted for approval according to 
the company’s authorisation framework. Depending on 
the value or type of purchase, this may involve multiple 
levels of approval.

4. Processing by the procurement department
Once approved, the requisition is forwarded to the pro-
curement department. Here, the team verifies all details 
to ensure accuracy and compliance with procurement 
policies. This includes an assessment of risk for adverse 
impacts on fundamental human rights and labour rights 
when needed, as well as an assessment of the infor-
mation the supplier/business partner provides in the 
self-assessment tool. The self-assessment is mandatory 
for new suppliers or business partners and ensures that 
Rana Gruber receives key information for approval prior 
to any transaction. 

5. Agreement signed with supplier/business partner
After verification, the procurement department sends 
the requisition to the relevant supplier to proceed with 
the purchase of the required goods or services. Both 
parties (the company and the supplier/business part-
ner) sign larger agreements, hereunder the Rana Gruber 
Supplier Code of Conduct.

Whistleblowing mechanisms
Rana Gruber has established a procedure for whistle-
blowing, in line with the regulation on the matter in the 
Norwegian Working Environment Act. All employees 
have the right to report any misconduct or breaches to 
the commitments, obligations and policies Rana Gru-
ber has towards employees and non-employees in the 
workforce. This includes legal rules, written ethical 
guidelines or ethical norms that are widely accepted 
in society, such as conditions that may involve, dan-
ger to life or health, danger to the climate and the envi-
ronment, corruption or other financial crime, abuse 
of authority, unsafe working environment or personal 
data breaches.

Rana Gruber encourages the reporting of misconduct 
in accordance with the whistleblowing procedure and is 
responsible for ensuring that whistle-blowers do not suf-
fer direct or indirect sanctions. The company will take all 
reasonable steps to protect the confidentiality of the per-
son making a report (provided it is lawful to do so) and 
will promptly investigate and act when necessary and 
required by law. Whistleblowing protection is available 
to employees or contractors who disclose certain (pro-
tected) information that the person reasonably believes 
is in the public interest.

As of 2025, the company has not established an external 
whistleblower channel. Key suppliers and partners have 
access to Rana Gruber’s internal whistleblower chan-
nel. Other external partners or suppliers can contact an 
employee or our labour union. 

Reporting and information obligations
In line with the reporting obligation (section 5 in the 
Act), the company disclosure information about its due 
diligence processes on fundamental human rights and 
labour rights annually. The Transparency Act Statement 
is made public on ranagruber.no. 

In accordance with the obligation to provide information 
(section 6 in the Act), the company responds to inquiries 
from business associates, journalists, and other stake-
holders. The company has not received any inquires with 
request for information in 2025. 
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2.	 Adverse impacts and significant risks of 
adverse impacts

This section of the statement highlights the actual 
adverse impacts and significant risks of adverse impacts 
on fundamental human rights and labour rights as iden-
tified in due diligence processes.  

The due diligence processes provide the company with 
a comprehensive view of its own operations, suppliers 
and business partners, identifying where there are sig-
nificant risks of adverse impacts on fundamental human 
rights and labour rights. The due diligence processes 
conducted in 2025 identified one actual indirect adverse 
impact, which caused the company to cease the relations 
with the supplier in question. More information about 
this is provided in the next section. 

Own operations
Rana Gruber shall be a safe, reliable, and responsible 
workplace for all employees and has procedures and 
measures in place for securing a safe workplace for all 
employees. As the mining industry is characterised by 
physically demanding work and extensive use of machin-
ery and equipment, there is a risk of injury during working 
hours. Considering an inherent risk of adverse impacts 
related to health a safety, the company has implemented 
policies, systems and procedures securing a high level of 
HSE-standards all areas of operations. All employees and 
non-employees are covered by the HSE system. 

The company also actively works to enhance equality 
and diversity in the workplace. Considering these meas-
ures, the risk for actual and potential adverse impacts 
on the workforce in relation to violation of fundamental 
human rights and labour rights is considered to be low 
at the time being. 

For more information on these matters, please refer to 
the chapter on topic standard ESRS S1 (own workforce) 
in the Sustainability statement 2025. 

Supply chain and business partners
The greatest risk of actual and potential adverse impacts 
on fundamental human rights and labour rights is in the 
company’s supply chain activities. Rana Gruber is depend-
ent on global and complex supply chains and have almost 
254 permanent first tier suppliers (limited to suppliers with 
an annual spend of over 100 000 NOK) and a total of 606 
entities with a transaction from Rana Gruber. 91 per cent 
of these are based in Norway, with the remaining per cent 
spread across Nordics, Europe, and the North America. 
Most of these suppliers have production facilities in Norway 
and Europe but are nevertheless dependent on sub-suppli-
ers across the world. In terms of sub-suppliers, the com-

pany has less insight at the time being due to a global and 
complex supply chain with a lack of transparency.  

The due diligence processes highlight products such as 
machinery, where activities such as extraction and pro-
cessing of minerals and metals inherence salient risk for 
adverse impacts. There is also a salient risk of violations 
of labour rights aboard the ships transporting products 
from the suppliers to Rana Gruber.

On a general level, the company recognises that there 
is a lack of transparency in its global supply chain. This 
makes it challenging to conduct thorough due diligence 
processes. Furthermore, the company recognises that, 
like most organisations, it has practical limitations on the 
resources available for supplier oversight. The company 
acknowledges that these limitations may create risks 
related to fundamental human rights and labour rights 
in the supply chain. To address this, Rana Gruber has 
worked to strengthen its monitoring of suppliers in line 
with OECD guidelines and will continue this work by fur-
ther developing its governance, policies, and procedures 
to ensure responsible sourcing.

Indigenous Peoples 
The company closely monitors actual and potential 
adverse impact affecting the local community of Indig-
enous Peoples, represented by the reindeer herding 
districts (Saltfjellet Reinbeitedistrikt og Ildgruben Rein-
beitedistrikt). In 2025, the herding districts were affected 
by the company’s reopening of an open-pit mine at Sten-
sundtjern and related infrastructure in Mo i Rana. The 
company implemented measures to address these 
impacts, described in part three of the statement. 

3.	 Measures to cease actual adverse impacts or 
mitigate significant risks of adverse impacts

This section of the statement highlights measures the 
company has implemented in 2025 or plans to implement 
to cease actual adverse impacts or mitigate significant 
risks of adverse impacts. To review previously imple-
mented and permanent measures see previous state-
ments and chapter on topic standard ESRS S2 (workers 
in the supply chain) in the Sustainability statement 2025.

Implemented measures
The company has continued previous implemented 
measures to mitigate risk for adverse impacts through-
out 2025. The following measures and results are the 
key findings from the reporting year.  

Governance and own operations
The procurement processes have previously been 
strengthened, and in 2025 all new suppliers underwent 
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due diligence prior to transactions, successfully increas-
ing control of the supply chain. 

In 2025, training courses in responsible business conduct 
(including principles in the CoC and SCoC) were manda-
tory and conducted for all employees in the company. In 
addition, training in anti-corruption and bribery has been 
conducted. The anti-corruption policy was also updated in 
2025. 

Supply chain and business partners
In 2025 the company conducted two desk-reviews of key 
suppliers and four on site visits of suppliers in Norway. 
During assessments topics such as working environment, 
HSE, deviance management system, climate and environ-
ment, working hours, benefits on related ESG work was 
reviewed. 

In 2025 one case of concern was brought forward to 
Rana Gruber by its union regarding one of the compa-
ny’s suppliers. The concern surrounded extensive work-
ing hours, lack of training, indecent working conditions, 
improper pay and non-approved shift work. A thorough 
assessment was carried out, and Rana Gruber found the 
conditions to be unacceptable and too severe to continue 
collaboration. Rana Gruber therefore decided to suspend 
the supplier relationship.

Indigenous Peoples 
The company is proud to have established, and seeks to 
maintain, a close and constructive dialog with the local 
reindeer herding districts (Saltfjellet Reinbeitedistrikt 
and Ildgruben Reinbeitedistrikt). The company met with 
representatives from the districts multiple times in 2025 
and maintains close coordination with them on ongoing 
developments. 

Due to impact on the reindeer herding districts caused 
by the reopening of an open-pit mine, the parties negoti-
ated a new interacting agreement at Stensundtjern in Mo 
i Rana in 2024. As part of the agreement a study was ini-
tiated by Rana Gruber which maps the consequences for 
the districts and which will propose mitigation measures 
if needed. The study is to be concluded in 2026.

For measures regarding own operations and employees, 
please see the topic standard ESRS S1 (own workforce) 
in the Sustainability statement of 2025. 

Measures the company plan to implement
Going forward Rana Gruber aims to strengthen its due 
diligence processes by improving engagement with 
value chain workers and their representatives. I 2026, 
the company aims to do to several on-site visits. In addi-
tion, company is evaluating new and more complex man-
agement systems for supply chain control. As part of its 
continuous efforts Rana Gruber further seeks to source 
locally and regionally, including replacing foreign suppli-
ers if closer alternatives become viable. 

The planned and implemented measures described above 
will strengthen due diligence processes going forward 
by improving the understanding of actual and potential 
impacts on fundamental human rights and labour rights 
across the value chain. The company aims to enhance 
transparency in the value chain and will strive to get 
more knowledge and understanding of sub-suppliers, 
input factors etc. going forward. 
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Rana Gruber ASA

Postal address:
P.O. box 434
NO-8601 Mo
NORWAY

Visitor address – Mo i Rana:
Rana Gruber ASA
Mjølanveien 29 
NO-8622 Mo i Rana
NORWAY

ranagruber.no


